Item No. 17
Town of Atherton
CITY COUNCIL STAFF REPORT – REGULAR AGENDA
TO:

HONORABLE MAYOR AND CITY COUNCIL
GEORGE RODERICKS, CITY MANAGER

THROUGH:

MICHAEL KASHIWAGI
COMMUNITY SERVICES DIRECTOR

FROM:

JOSEPH HORWEDEL, CIVIC CENTER PROJECT MANAGER

DATE:

JANUARY 20, 2016

SUBJECT:

CIVIC CENTER PROJECT STATUS REPORT

RECOMMENDATION
Receive report and provide feedback to the CCAC and staff regarding recommendations from
the CCAC on exterior design.
BACKGROUND
On October 7, 2015 the City Council requested that staff provide a monthly status update on the
Civic Center Project and provide the City Council with an opportunity to provide feedback and
direction with respect to project design, sustainability features, and funding.
FINDINGS/ANALYSIS
The CCAC met on January 11 to review exterior building design concepts from WRNS. The
Committee expressed appreciation to WRNS and staff that they had drawings to review in their
packet prior to the meeting.
Project Design
WRNS presented three (3) options for the main Civic Center building in response to comments
received from the CCAC to incorporate a “Santa Barbara Style” of architecture and be
compatible with the residential character of the neighborhood. Staff noted that the options were
not “budget constrained” but were offered to address the continued comments from the CCAC
members at previous meetings. CCAC members each expressed their concerns and preferences
and the Chair asked for voting to achieve consensus. Although the Committee was directed by
Council that it is Council’s role to determine the project’s budget, they nevertheless made some
recommendations in consideration of reduced long-term maintenance, as follows:
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•
•

•

Wood: avoid the exterior use of wood as it is too expensive to maintain; use anodized
aluminum instead, and delete shutters.
Wall Construction: the wall need not be thick masonry/concrete; construction can be
double wall stud construction with selected locations where thickness can be added for
emphasis (e.g. main door entries, prominent window locations). Stucco is nice, but Dryvit
is worth considering if necessary to make budget.
Gutters: traditional appearance is preferred; upgrade to copper only if budget permits.

Architectural preferences were as follows:
•
•
•

•
•
•
•

Balconies: remove faux balconies and patios if possible with space planning.
Mechanical Rooms at Fair Oaks Elevation: Remove the blank wall (housing building
mechanical systems) from the front of the project – relocate as possible.
Windows: the Committee liked the “more glass” look on the second floor (like 245
Lytton Avenue, Palo Alto). The Committee was not yet sure if the budget will allow for
operable windows but the inclusion of some sustainability features may dictate operable
windows. Design fenestration so that it can be an option later if budget permits.
Front and Rear Arched Doorways: the Committee wants them to be glass/see-through
(like 245 Lytton Avenue).
Stairway at front: the Committee liked how option 2 expressed this.
Pergola/trellis at Front Parking Area: remove
Roof: red tile as much as possible. The preference for inclined roof over PD wing as seen
from the courtyard, but still open to flat if it can work with the Council Chambers, with
architectural look taking precedence over utility of PV panels.

Council Chambers:
•
•
•
•
•

Position: In line with PD wing or canted – the Committee expressed a slight preference
for canted, but still open to discussion
Traditional vs. hybrid or modern: traditional preferred. Some discussion about a
columnar arcade along either/both the courtyard side or the side facing council. Strong
desire for the primary entry to face the existing Town Hall and to have an arched entry.
Connection to courtyard: desire to have operable doors/wall to allow events to be held
inside/outside. Long discussion on whether this would be glass wall (e.g. nano-doors) or
regular double doors opening through an arcade.
Roof: preference for an inclined/traditional roof.
Audience Overflow: should be naturally oriented to rear vestibule. Chambers is designed
to accommodate 84 people and has a flat floor (no raised dais) to be flexible in set-up and
uses.

Final consensus on the design is a combination of Options 1 and 2, with glass doors for the
entrance, relocated mechanical room, deleted trellis, more glass on 2nd floor of the
Administration wing, canted Chambers, PD roof flat toward tracks, traditional look for
Chambers, open doors/wall toward plaza, arched entry opening with access doors toward Town
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Hall.
WRNS responded to questions and noted that it is difficult for the architects to be constrained to
too extensive criteria. WRNS understood the direction of the Committee and will attempt to
adapt the options to address the direction within engineering and architectural constraints.
Revisions will be presented at the CCAC Special Meeting on January 25 but not in the agenda
packet due to quick turnaround.
Detailed costs estimates were not prepared for the CCAC meeting due to wide range of potential
comments which was explained by staff at the CCAC meeting. Following the CCAC meeting,
WRNS, Mack5 and staff met to discuss the potential impacts to the budget of the desired
architecture. Mack5 estimated that the design enhancements requested (thicker walls, red tiled
roof) could roughly add an additional 10% to the building’s cost. WRNS is also concerned that
the level of detailed design input could extend the duration of Design Development beyond
WRNS’s budgeted scope. Staff will be working with Mack5 and WRNS to determine more
specific details on the impacts over the next several weeks.
Any feedback from the Council on the direction of the CCAC on project design is appropriate.
Project Sustainability Features
The only change to prior direction was the CCAC’s desire to have a sloped, tiled roof above all
or part of the PD wing, which is counter to the cost-effective placement of solar photovoltaic
panels. The Sustainability Spreadsheet is still in draft form. Once schematic design is closer to
final, the project schedule and possible sustainability feature options will be incorporated for
Council review. No action or direction is needed this evening on the sustainability spreadsheet.
Project Outreach
The Outreach Ad-Hoc Subcommittee showed an Outreach Plan to present the schematic design
to the community for feedback. The public outreach efforts will be broadly advertised and
noticed beginning this month. An Open House has been scheduled on February 22 at the Park
Pavilion from 5:30 to 7 pm and is intended to be an informal event that allows the attendees to
mingle and review project plans around the room with limited opening remarks and presentations
starting at 6 pm.
The CCAC has and will continue to solicit additional resident involvement on this subcommittee.
Project Schedule
The Project Schedule is unchanged from the last month.

Civic Center Project Monthly Status Report
January 20, 2016
Page 4 of 6
Project Funding – Atherton Now
Fundraising efforts continue for the Project and Atherton Now has begun a series of targeted
meetings to solicit funds for the project. There are numerous fundraising meetings set for the
next quarter and Atherton Now representatives report that there have been numerous follow-ups
from previously held meetings.
Atherton Now has drafted a report on potential naming opportunities for consideration. They
understand that approval of this concept is a City Council policy decision. A discussion of
Naming Conventions is an item of tonight’s Council agenda.
As previously reported, Atherton Now has advised that they have sufficient contributions to
allow the project to move through all design phases. A fundraising update from Atherton Now is
attached.
Atherton Now maintains a public website at http://athertonnow.org that provides information on
the project, a project video, and information on the campaign status.
Lastly, also attached is a budget summary based on the Town’s current Operating Budget and
current fiscal year project-to-date expenditures.
POLICY IMPLICATIONS
None.
FINANCIAL IMPACTS
There are no financial impacts inherent in this report. Should the City Council direct actions to
modify the Civic Center’s design to reflect the latest CCAC input, financial impacts will be
calculated and presented to Council for ratification at a City Council meeting. As noted earlier,
Mack5 estimates the impact of the latest architectural direction to be approximately 10% above
prior estimates for the Administration/Police building.
PUBLIC NOTICE
Public notification was achieved by posting the agenda, with this agenda item being listed, at
least 72 hours prior to the meeting in print and electronically. Information about the project is
also disseminated via the Town’s electronic News Flash and Atherton Online. There are
approximately 1,200 subscribers to the Town’s electronic News Flash publications. Subscribers
include residents as well as stakeholders – to include, but be not limited to, media outlets, school
districts, Menlo Park Fire District, service provides (water, power, and sewer), and regional
elected officials. In addition, the project’s information is updated frequently on the Town’s
Website, and an open forum is noticed and offered prior to the beginning of each CCAC Regular
meeting.
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The Town maintains an active and up to date Project Website:
http://ca-atherton.civicplus.com/index.aspx?nid=290
ATTACHMENTS
Attachment 1: Monthly Budget Summary
Attachment 2: Civic Center Architecture Options 1 -3
Attachment 3: Atherton Now Update
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Attachment 1
Monthly Budget Summary
January 2016
Fund Allocations

Library
Fund
$1,842,000

Building
Facilities
Fund
$594,000

Expenditures For FY 15-16
Design
Project Management
Geo-Tech/Environmental
Totals

$138,224
$57,271
$47,259
$242,754

$42,530
$143,211
$91,321
$277,062

$0
$1,600
$25,347
$26,947

Remaining
FY 15-16 Budget

$1,599,246

$316,938

$618,053

FY 15-16 Budget

General Fund

Civic Center
Donations

$645,000

Atherton Now Cash Donations (Received)
Master Plan & Conceptual Design Phases 1 & 2
Schematic Design Phase 3
Total Contributions to Date

Amount
$250,457
$200,838
$451,295

Total

$1,495,000 $4,576,000

$363,370
$0
$0
$363,370

$544,124
$202,082
$163,927
$910,133

$1,131,630 $3,665,867

ARCHITECTURAL OPTIONS
TOWN HALL
COUNCIL CHAMBER
POLICE DEPARTMENT

OPTION 1

FAIR OAKS VIEW

CIVIC COURT VIEW
1/11/2016

14

COUNCIL CHAMBER - OPTION 1

1/11/2016

18

COUNCIL CHAMBER - OPTION 1

1/11/2016

19

OPTION 2

FAIR OAKS VIEW

CIVIC COURT VIEW
1/11/2016

20

COUNCIL CHAMBER - OPTION 2

1/11/2016

24

COUNCIL CHAMBER - OPTION 2

1/11/2016

25

OPTION 3

FAIR OAKS VIEW

CIVIC COURT VIEW
1/11/2016

26

COUNCIL CHAMBER - OPTION 3

1/11/2016

30

COUNCIL CHAMBER - OPTION 3

1/11/2016

31

ATHERTON NOW
BUILDING COMMUNITY

Campaign Committee
Didi Fisher, Co-Chair
Sandy Levison,Co-Chair
Kay Clarke
Brendan Cullen
Christine David
Rick Degolia
Herb Lechner
Beverly Lenihan
Elizabeth Lewis

January 13, 2016
TO:
FROM:

Town Council of Atherton
Atherton Now Campaign Committee

SUBJECT:
Monthly Fundraising Update – January 2016
_______________________________________________________________
Happy New Year to all! This is the first of what will be monthly reports to keep the
Council updated on fundraising efforts by this campaign committee for the new
Atherton Civic Center project.

Kimberly Young

For the past months, the Committee has been in the ‘silent phase’ of our $30 million
campaign. This means we have been identifying and connecting with potential lead
and major donors to this transformational project.
This cultivation process is complicated by the intense business and leisure travel
associated with the majority of our residents. Small group gatherings, followed by 1:1
meetings are surfacing those interested. Educating potential donors about Measure L
continues, as many believe “just doing a bond” is the answer to funding the project.
We are pleased to report, the Committee has secured 100% participation from the
campaign committee, the Council, and the CCAC.
The first two payments have been made which were required to engage the
architects, WRNS, and for the initial drawings to be completed. We have donations to
cover the next payment. Here is a summary:
Outstanding commitments/pledges
Cash Donations
Cash Grants to the Town
Next Payment Due – March 2016
Total Cash & Pledges to date
Million Dollar Donors
Total # of Donors to date

$3,037,262
$2,133,975
$451, 295
$506,870
$5,171,237
4
41

Respectfully submitted.
ATHERTON NOW | 91 Ashfield Road, Atherton, California 94027 | www.athertongnow.org

