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June 29, 2017
Mr. Marty Hanneman
City Clerk
Town of Atherton
91 Ashfield Road
Atherton, CA 94027

C. Overaa & Co.
200 Parr Boulevard
Richmond, CA 94801
Tel 510-234-0926
Fax 510-237-2435

Dear. Mr. Hanneman,
Overaa Construction is pleased to have the opportunity to submit our Statement of Qualifications for construction services
for the Atherton Town Center project. We are a family owned and operated business that has been providing construction
services in Northern California for 110 years. With enthusiasm, we provide a dedicated team, backed by a devoted
and committed company, to partner with and work closely. We wish to highlight several aspects of our company and
experience that we believe will provide exceptional value to you on this project:
 Highlights about Overaa:
1. Industry reputation for reliability, commitment, dedication, and high quality construction.
2. Family run company and culture – known for its collaboration and flexibility – to partner with.
3. Voted Top 10 Best Places to Work in the Bay Area in 2016.
 Working with mack5, Overaa brings history working with them on multiple projects including the Richmond City Hall
Seismic Upgrade and Renovation project, the Richmond BART parking structure, Richmond Transit Village, and on the
current projects, $20M East Palo Alto Music and Arts Center and Richmond Unity Park.
 Overaa has partnered with WRNS on several projects including the new Willie L. Brown, Jr. Middle School $47M,
SLAC, Stanford Linear Accelerator Research Building 052 $33M, Lawrence Berkeley National Laboratory Advanced
Light Source User Support Building $25M, and Kaiser Oakland Medical Center Phase I and II Parking Structures
totalling $49M.
Financially Stable. Overaa has a solid financial foundation and substantial resources to fund this project. Overaa has a
large bonding capacity, very low bonding rate, and extremely reliable reputation in the industry. We enjoy a credit rating of
AAA (Excellent).
Our goal is to build a high level of trust through this process and our team is well qualified to provide this. We are, by
nature, a collaborative partner, and if selected for your project, you will find us to be a valuable and effective team-mate.
Thank you for the opportunity to submit our qualifications for the Atherton Town Center Project.
Sincerely

Carl Overaa
Vice President, Business Development
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D. Credit References

1

Office Locations:
San Jose Office
2360 Qume Drive, Suite A
Telephone Number: 669-284-9200
Fax Number: 669-284-9201

Sugar City Building Materials
P.O. Box 107, Pinole, CA 94564
Contact: Pat Maria
E-Mail: pmaria@sugarcitybm.com
Phone: 510-223-0610

2

Richmond Headquarters
200 Parr Boulevard
Richmond, CA 94801
Telephone Number: 510-234-0926
Fax Number: 510-237-2435

All Bay Mill & Lumber
405 Green Island Road, Vallejo, CA 94589
Contact: Melanie Campbell
E-Mail: mel@allbaylumber.com
Phone: 800-734-9995

3

Level Construction Supply
9838 Gould Street, Oakland, CA 94603
Contact: Linda Anderson
E-mail: linda@levelsupply.com
Phone: 510-568-3998

A. Company and Contact Information
Legal Name: C. Overaa & Co.

Federal Tax Identification #94-1127348

B. Project References

1

Oakland Zoo, California Trail Expansion
Joel Parrot, Executive Zoo Director
Oakland Zoo
510-632-9525, dparrott@oaklandzoo.org

2

Valero Benicia Laboratory & Maintenance Building
Ronald Leach, Senior Construction Manager
Valero Energy Corporation
210-345-2000, ron.leach@valero.com

3

Edna Maguire Elementary School, Lease/Leaseback
Pete Norgaard, Vice President of Operations
Van Pelt Construction Services (Construction Manager)
707-438-3790, pete@vpconline.com

C. Construction Team

Project Executive: Vinson Heine, LEED AP
Project Manager: John Schulte, LEED AP
Superintendent: Dan Aitken or Jose Duarte
Estimator: Bryan Dissman
Scheduler: Steve Davies
QA/QC Manager: Gary Gibson

Please see Tab 14 - Appendix for Resumes

Overaa

E. Construction Agreement

C. Overaa & Co. has reviewed the Town of Atherton
Construction Agreement example attached to the RFQ and
the terms listed are acceptable.

F. Claims and Liquidated Damages in the Last 5
Years

Overaa has received claims on two projects in the last 5
years. Claims that have gone to formal dispute resolution
are:
• On the Deuel Vocational Institute Groundwater and
Non-Potable Water Distribution System Project, a
large fan malfunctioned and is under construction
warranty of the water supply plant. The claim was filed
in November 2013. Overaa replaced the parts and
repaired the fan, plus hired a 3rd party investigator and
determined that the cause of the corrosion was plant
operator error. As of April 2017 all parties have agreed
to mediation. In June 2017, all parties have agreed to a
settlement.
•

On the Veteran Affairs Palo Alto Mental Health Training
Center and Rose Garden Project, delays in the project
caused by the government caused two subcontractors
to declare bankruptcy during construction and were
unable to perform their scope of work. Overaa hired
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replacement subcontractors at additional cost. The
claim is currently pending. The parties have agreed to
mediate and expect it will settle.
Overaa has not received any liquidated damages in the last
5 years.

G. Litigation History in the Last 10 Years

Overaa litigation history in the past 10 years with an owner
are:
• For the Jones Memorial Methodist Church project,
the Owner states that there were various construction
defects on the structure resulting from water intrusion.
The project was completed in 2003. This was filed
just short of the expiration of statute of limitations.
In January 2014, the case was resolved and amicably
settled through negotiations
•

Overaa

On the Lafayette Library project, there were
cases pending from three subcontractors seeking
compensation for unpaid extra work. Afterseveral
months of attempting to achieve negotiated settlement
of the issues, Overaa initiated a formal claim against
the Lafayette Redevelopment Agency for the unpaid
extra work and the resulting impact of delays caused
by those changes. Claim was filed 10/2010. The parties
worked collaboratively to settle the issues in dispute
through negotiation and a final settlement was reached
in 4/2011.
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H. Bonding and Insurance
Please see attached letter from our Surety Company, Travelers Casualty and Surety Company of America and insurance
letter from Insurance Broker, Woodruff-Sawyer & Co.

Overaa
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June 28, 2017

Marty Hanneman, City Engineer/Project Manager
Town of Atherton
91 Ashfield Road
Atherton, CA 94027
RE: C. Overaa & Co.
Request for Qualifications
Town of Atherton – Atherton Town Center Project
Dear Mr. Hanneman,
As the insurance broker for C. Overaa & Co., I am writing to confirm that C.
Overaa & Co. currently has in place or can obtain the insurance coverages and
limits indicated in Exhibit C of the Request for Qualifications.
C. Overaa & Co.’s skill, responsibility and integrity is of the highest order and
the quality of their construction work is widely known in Northern California.
We are confident in their ability to meet the needs of this project and we
recommend them for your favorable consideration
Please don’t hesitate to contact us if you have questions regarding C. Overaa
& Co.’s insurance program.
Sincerely,

John P. Ward, CRIS
Account Executive
Phone: 415-399-6421
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I. Relevant Project Experience
Oakland Zoo, California Trail Expansion
Oakland, CA

Project Description
Overaa was awarded the California Trail project for the
Oakland Zoo, a 20 acre site for a new animal exploration
expansion project that encompasses animal enclosures,
an interpretive overlook, a California Interpretive
Center, a camping area with platform tents for overnight
experiences, and a children’s play and learn area. Fifteen
structures will be built within the 61 acre Knowland Park.
The project will consist of large enclosures that support
natural habitats, for the gray wolf, grizzly bear, black bear,
mountain lion, bison, tule elk, bald eagle, and California
condor.
A gondola will carry zoo patrons from the main zoo, up
the ridge to the Visitor Center and restaurant featuring
stunning San Francisco Bay views. An overnight experience
– a camping area with platform tents - is also planned. A
California Interpretive Center will highlight the delicate
balance between plants, animals, and humans – and the
impact of change on all three.
The scope of work includes site grading, a new service
road, lower gondola loading building, pump station, pumps,
and piping, visitor’s center building, interpretive center
building, site utilities (water, power, sewer), storm drainage,
stubs and lines to rockwork and future phases, reclaimed
water system, pumps, water tanks, boardwalk, railings,
animal night houses, viewing buildings, exhibit poles and
concrete, plaza between Visitors and Interpretive Center,
concrete and asphalt paving, retaining walls, irrigation, site
lighting, railings, and benches.

Overaa

Overaa is also providing erosion and sediment control
measures, and a temporary sound wall has been installed
to reduce impact of construction activity on the nearby
community. A “wildlife exclusion fence” surrounding the
construction site has cone-shaped outlets designed to
help small animals escape the construction zone, while
preventing new animals from entering the site. Overaa
self-performed all concrete, rough framing (including wood
ceiling and soffits), and finish carpentry.
The $36.8M project is scheduled to open in the 3rd quarter
of 2017.
Preconstruction Overaa was the low bidder on this project,
however the project was still over budget. We spent over 2
months pouring through the plans with the Owner finding
ways to reduce costs. Savings of about $700,000 was found
by redesigning the HVAC system. We offered alternate
construction techniques which brought costs down and
eliminated retaining walls throughout the project. Working
with the Owner, we found areas where we could reduce
scope. Overaa was able to find $2M in savings to the Owner
which resulted in bringing the project within budget.

Town of Atherton
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Emerald Glen Aquatic Center
Dublin, CA

Project Description
The $34M Emerald Glen Aquatic Park is a new, boardwalkstyle swimming facility and entertainment complex. The
31,000 SF facility features an indoor pool for year-round
swimming lessons and exercise programs. Outdoors, the six
acre community park features a sports pool for competitive
swimming and water polo. Waterpark elements include
water slides and a splash pool with a beach entry and
spray features. The project also provides a 2,000 seat
amphitheater, additional parking and a plaza with public
art.
Preconstruction Although the project was a hard bid,
Overaa provided 2 months of preconstruction services to
identify cost savings for the City. Overaa offered close to
$890,000 in savings which included:
• $250k savings on HVAC system
• $275k on site concrete
• $325k on electrical system
• $40k on plumbing system

Complexity of the Project Due to the complexity of the
finishes on the project we ran into a large amount of scope
gaps, most of which we were able to present a solution to
meet the needs of the project at a savings to the Owner.
We had vendors and subcontractors from all over the world
including Canada for the water slides, Germany for the
ETFE roof system, and we had finishes coming from Europe.
We managed this through conference calls and “go to”
meetings as well as site visits.
We worked Saturdays through much of the final year of the
project to maintain our schedule. The extremely wet winter
presented a host of other issues which included, working
in a building that was not dried with proper doors and
hardware and landscape installation.

We also proposed to accelerate the schedule and complete
the project 6 months early, however the City did not accept
the schedule. Towards the end of the project, we were
required to take steps to accelerate the schedule for the
City due to the late direction on the hardware and the
signage package in order to meet their drop dead date of
May 19, 2017 for the Ribbon Cutting and their Memorial
weekend open date of May 28th.

Overaa
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Valero Benicia, Lab and Maintenance Service Building
Benicia, CA

Project Description
The $28M Valero Benicia new Laboratory and Maintenance
Service Building is approximately 62,700 SF of the total two
buildings; a new 15,700 SF, single story Laboratory Building
and a new 47,000 SF, two-story Maintenance Building with
shops, change room, lunch room, fitness and maintenance/
planning offices. Both buildings are designed with
reinforced slab on fill, structural steel frame with metal clad
skin exterior, composite and metal roofing, complete with
HVAC, electrical, plumbing, specialty piping, shop jibs and
overhead crane, fire protection, security/telecom/radio
systems, utilities and paved parking.
Preconstruction During the short preconstruction period,
Overaa value engineered items within the scope. Our team
suggested an alternate manufacturer on the electrical
lighting package and changes in material on the glass/
glazing system. The process piping system was redesigned
and provided significant savings to the project. Through
the value engineering process, we found over $450,000 in
savings to the Owner.

Overaa
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New Campus, Edna Maguire Elementary School, Lease/Leaseback
Mill Valley, CA

Project Description
The new lease/leaseback elementary school consisted
of a two phases. Phase I included construction portables
for interim housing during construction of the new
school. Phase II included construction of a new 82,000
SF elementary school and 11 acres of new site work and
playground. A total of 82,000 SF; 74,000 SF of occupied
space, 3,000 SF of walkway canopies under the extended
roofs of the buildings, and 5,000 SF of two lunch areas
that are under extended areas of Buildings B and C. The
project includes six buildings: an administration building,
three one-story classrooms, one two-story classroom and a
multi-purpose room. Extensive site work included parking,
paving, playground equipment, lunch, and recreation areas.
The campus accommodates 600 students. The project is
designed to Collaborative High Performing School (CHPS)
standards. DSA coordinated project.
Preconstruction The project required a extensive
preconstruction effort to meet the district’s bond measure
budget. For a period of five months, Overaa worked very
closely with the school district, Architect, Construction
Manager and subcontractors to provide a series of
estimates and value options to bring the project within
budget parameters. A list of more than 130 value options
were presented and discussed with the team. The savings
ranged from lighting package alternates to sitework
changes. Overaa provided a savings of $1M by suggesting
an alternate roofing system (composition shingle in lieu

Overaa

of metal roofing), $300 in savings with alternate flooring
systems, and $700,000 in savings with metal deck changes.
The collaborative value engineering effort allowed the
project to meet budget and proceed. In total, Overaa,
the Construction Manager, Design team and the District
collaborated to save $5.5M through intensive value
engineering, constructability analysis, and value options
during preconstruction.
Complexity of the Project The site is located in a
busy residential area with limited vehicular access.
Sensitivity to neighbor concerns was an priority met with
ongoing communication and preventative mitigation
measures. Neighborhood meetings, posting notices (in
the neighborhood and on the community construction
website) as well and knocking on doors to foster good
will and communication helped us achieve the aggressive
schedule while minimizing disruption.
Aggressive Schedule Phase 1 required setting up a fully
functioning and secure temporary school within the
summer months. Interim classrooms, demolition and site
utility work was completed in time for incoming students
as scheduled. Overaa’s large work force hit the ground
running and completed with work within 18 months.
Coordination with the neighbors, community and local
agencies was successfully implemented.
Minimize Inconvenience The Mill Valley neighbors were in
close proximity and very concerned about the construction

Town of Atherton

11

Statement of Qualifications for Construction Services
for the Atherton Town Center Project

04 Relevant Project Experience

process. We used traffic flaggers to keep deliveries out
the sensitive neighborhood during certain times (for
example, early morning hours). We communicated, via the
construction manager, to the community to keep them well
informed of construction activities. We found that proactive
communication kept the project running smoothly.
Needs of the Client On Site Overaa provided fully furnished
site trailers for the project team including owner and
construction manager. We worked with the team to
minimize costs throughout the project. Initially, 20% of
the scope was eliminated to meet the budget. In order
to save time and money, it was decided that construction
documents did not need to be redrawn to reflect the value
engineering changes. Instead, the team worked together to
accomplish construction the revised design.
Maximize Safety Student safety was paramount in the
planning and construction of the interim school site. The
site was securely fenced off in the tennis court area. Traffic
flow, drop off zones and designated play and pedestrian
areas were designed with signage, walkways and painted
plywood fencing. Overaa developed a Storm Water
Pollution Protection Plan to prevent contaminants during
demo and construction activities from entering California’s
waterways.

Overaa
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J. Similar Project Experience with Value Engineering
Lafayette Library and Community Center
Lafayette, CA
The new three-level, 41,000 SF stone and wood structure, built in
contemporary Bay Area craftsman style. The library includes many
green elements including photovoltaic cells. It includes a collection
of 117,000 books and audiovisual materials, 44 public computers,
a technology lab, wireless connection, 186 reader seats, art and
science discovery center for 30-60 participants, second floor cafe,
art gallery, meeting room, serving kitchen, and City’s Emergency
Operations Center.
In addition, the facility includes a community hall with 161-seat
capacity, performance platform, and an outdoor amphitheater that
includes a cast-in-place concrete seating with exterior light and
sound equipment for evening entertainment and daylight reading
areas. Two and a half levels of parking are below the community
and library space. Cost: $33M

Livermore Library and Community Center
Livermore, CA
This large, elegant library project, which included extensive site
work and landscaping, is the most elaborate in the tri-valley area
and unusual in its high-end finishes. The project included staff areas
(14,800 SF) reading areas (over 16,000 SF), book-stacking (15,000
SF), story-time area, conference and card rooms, two kitchens, and
other public areas (6,300 SF). Challenges included exposed structural
steel in the interior alongside fine woodwork, and other areas where
wood, stone, structural steel finishes met. The project also included:
State-of-the-art library equipment; custom casework and custom
cabinetwork, unit masonry, stone counter tops, stone veneer and
slate roof; a paging system, project screens and other audio/visual
equipment; complete food service equipment (food wells, dishwasher
and numerous appliances), counter and sinks. Cost: $18.6M

Scotts Valley Middle School, Lease/Leaseback
Scotts Valley, CA
The lease/leaseback project consists of the new construction of the new
Scotts Valley Middle School campus. The new campus will include a library
building, an administration building (modular construction), three classroom
buildings (including pre-fabricated components), gymnasium, and extensive
sitework to accommodate utilities work and accessible path of travel
throughout the site. The project also includes the modernization of three
classroom wings and the multi-purpose building. The work will occur on the
approximately 8.5-acre District-owned site located at 8 Bean Creek Road,in
Scotts Valley, Santa Cruz County. The project will include approximately
52,394 SF of buildings. Athletic facilities will include the new gymnasium and
locker rooms, as well as resurfacing of existing basketball courts. Designed to
CHPS standards. Cost: $33M

Overaa
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Water Emergency Transportation Agency (WETA, Central Bay
Operations and Maintenance Facility
Alameda, CA
The Central Bay Operations and Maintenance (O & M) Facility
will be the future home of the Water Emergency Transportation
Authority’s (WETA) central San Francisco Bay ferry fleet, providing
a consolidated base for WETA to maintain vessels operating on its
Alameda/Oakland, Alameda Harbor Bay, and South San Francisco
ferry routes, as well as future Richmond and Treasure Island service
under development. The facility will also include an Operations
Control Center for service dispatch and an Emergency Operations
Center that will serve as a primary location for WETA to coordinate
the provision of emergency transportation services. The project
is designed with a goal of LEED Gold certification. The project is
scheduled to be completed in the first quarter of 2018. Cost: $51M

CM/GC, SFO Firehouse #3 and South Field Checkpoint
Relocation Project
San Francisco, CA
The project consists of the construction of the new Fire House #3
which will support SFO’s Terminal 1 renovation and expansion. The
completed facility will consist of an 8,000 SF Five-Bay Apparatus
Garage with four-fold electric doors for faster response time, and a
12,000 SF Administration Office and Firefighter House. Construction
includes working adjacent to the active taxiways within the South Field
area. The new structure is designed to attain LEED Gold certification.
Cost: $32M

SBSA Administration and Plant Control Building
Redwood City, CA
The Overaa provided demolition and construction services of a two-story, 59,736 SF, steel-framed structure on existing primary
deck. First level consists of mechanical and equipment spaces and unenclosed space. Second level consists of administration
facilities occupancy. Facility shall comply with CBC requirements for an essential facility for structural and non-structural design
and anchorage. Existing atmosphere is corrosive; systems must be corrosion-resistant. Structural base plates and anchorage
design must be verified with existing primary deck structure and existing primary deck reinforcing steel locations. Construct
a three-level vertical circulation tower consisting of stair, elevator, and lobbies with foundation on concrete piles. Provide a
second 3-stop elevator, hoist-way, machine room and associated access at location of existing elevator. Provide utilities for
fire protection, chilled water, natural gas, domestic water, recycled water, electrical power, telephone and data. Coordinate
for transfer and connection of Owner data and SCADA systems. Overaa maintained clearances and exit paths from adjacent
laboratory building throughout demolition and construction.

Overaa
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Design/Build, Richmond City Hall Seismic Upgrade and
Renovation
Richmond, CA
During preconstruction, a metal building component was suggested
which was a sandwich panel that would give them the same look.
The Thermawall panels have a 20 year Kynar factory pained metal
surface laminated to a rigid insulation core. The metal skin is applied
to all sides. The system is about 80% lighter than the original design,
provided an equal or superior look, requires no maintenance for
at least 20 years and saved the City over $100,000. mack5 was the
construction manager on the project.

Foothill High School New Library & Computer Lab
San Jose, CA
After losing their library to a fire, the District needed to replace their
library and computer labs all within the time frames of an aggressive
project schedule. Overaa closely collaborated with the project’s
designer and offered value engineering suggestions in order to
coordinate a seamless design that met the owner’s budget, schedule
and program. Through this effort the team was able to find $400,000
in savings and reduced the original contract value and completed the
project on schedule.

Carondelet High School, Science Room Renovation,
Cafeteria Modernization and New Tennis Courts
Concord, CA
Overaa partnered with design team to find cost effective
construction options within a fixed GMP budget. Through
value engineering we were able to find different options and
successfully saved our client over $20,000 in which the savings
was passed back to the Owner.

Overaa
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K. LEED & Sustainability
The Overaa Team believes that good design is sustainable
design. Our approach to analysis of alternatives, design
solutions, means and methods and material choices
considers the impact of our decisions on the environment,
the preservation of resources, and the use of renewable
sources of energy and raw material. We incorporate these
principles throughout the construction process by focusing
on key aspects of the project’s environmental cost to
construct and operate.
During construction we vow, to the extent possible, to use
local and regional materials, low VOC paints, sealants and
adhesives, provide designated parking for low emitting
vehicles, and repurpose materials whenever possible.
Each of our subcontractors shall comply with CALGreen
environmental requirements as well as all air pollution
control regulations and ordinances, water efficiency and
conservation and energy efficiency and conservation.

05 LEED & Sustainability

and maintenance stakeholders will help address their goals
and needs in a sustainable way.

Stormwater Pollution Prevention Plan (SWPPP)
Discharge of storm water from construction activities and
construction sites is cause for environmental concern.
To this end, we have taken a leading role in the industry
to develop a voluntary storm water pollution prevention
management system. Overaa has 23 people certified at the
QSP (Qualified SWPPP Practitioner) level, far more than
any other contractor in the area. Our SWPPP procedures
are used to identify potential sources of storm water at a
facility and recommend appropriate and best management
practices or pollution control measures to reduce the
discharge of pollutants in storm water runoff.

We understand the Town’s design requirements for energy
efficiency and sustainable design practices, and the goal
of securing a net-zero energy profile for the library on the
project. We know how to achieve these goals and have
implemented these practices on several projects. We
use benchmark systems to validate sustainable design
approach for our projects including LEED, Living Building
Challenge, CHPS, Labs 21, SITES and Well Building Standard.
We are committed to supporting the Town of Atherton's
sustainability goals for this project.

Protect and Conserve Water
Sustainable designed buildings use water efficiently, and
reuses or recycles water for on-site use, when feasible.
Incorporating bio-swales and/or retention basins for
storm water runoff provides passive filtration and aquifer
recharge opportunities.

Optimize Operational and Maintenance
Practices
Consider the Town Center's operating and maintenance
issues during the construction phase that will contribute
to improved working environments, higher efficiencies and
reduced energy and resource costs. Engaging operations

Overaa
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L. PROJECT PLAN
Ability to Integrate
Overaa's culture embraces the collaboration required to
execute quality of construction and well spirited team
performance. We have completed more than 100 design/
build and alternative delivery projects. These projects have
relied upon our leadership through collaboration with all
project stakeholders, and bringing together the necessary
expertise and skill sets of many disciplines and trades to
accomplish demanding schedules, well-coordinated and
executed tasks, and outstanding craftsmanship. We have
chosen to take on projects of a type and complexity, that
by their very nature, involve a diverse and multi-level
decision making structure. We believe strongly in the need
to work harmoniously with diverse stakeholders to ensure a
successful project delivery.

The Overaa team is comprised of members whose depth
of construction experience and understanding of Lean
construction practices integrating technologies creates the
foundation of deep knowledge through lessons learned.
The Integrated Team working from construction documents
through construction phases will conduct a weekly project
meeting with all key construction team members present to
monitor and coordinate the project. Notes and action items
will be issued for each meeting.

Schedule Control/Scheduling Techniques &
Procedures
As technology advances, we have facilitated the use of
critical path method (CPM), a critical tool during the
construction phases. We are flexible to using other systems
the Town prefers utilizing.
We prepare a detailed project schedule with deliverables so
that the project schedule goals can be met. It’s important
to know who needs to do what so that the dates can be
met (Team ideas, GC constructability & pricing options, etc).
Our approach for the construction schedule involves
rigorous detail and input from the key trades and
subcontractors. The benefits of such Lean techniques is to

Overaa

06 Project Plan

resolve and understand the critical scheduling elements of
the project before construction.
The Master Schedule is developed with input from all
stakeholders and will coordinate and integrate activities
such as permitting time, various budget reviews, agency
approval milestones, and owner action items with
the construction schedule. Requirements for phased
construction or site restrictions for this project will be
considered and incorporated into the schedule. Led by
Steve Davies, project scheduler, our team will develop
a Master Project Schedule using in house scheduling
technology.
Through methodical Quality Control, we have been able
to reduce costly change orders. We have substantial
experience working to aggressive schedules and are
comfortable utilizing fast- tracked schedules and lean
project delivery to achieve our client’s goals.
To drive the construction on the project to be best fit, we
will both work with the Town of Atherton on the budget
and community input needs and also the schedule to meet
expectations.
We can look at early site packages to get out of the ground
prior to the winter months if possible. If this turns out not
to be a feasible option, we will find ways to get out of the
ground during the winter and ways to minimize the costs
associated. Initial thoughts would include getting the site
graded and rocked in a way to be ready sooner on site work
that will happen, but also achieve more workable surface
throughout construction could be beneficial. We can target
getting certain areas completed sooner so that spaces can
get prepared for users in advance of final project turn over.
This can help with occupancy and a more relaxed move in
as opposed to a rush to move in and operate.

Developing the Bid Subcontracts
Our subcontractor selection process from start to finish is
completely open book.
We recognize the critical importance of safe, experienced,
financially solid, and competitive subcontractors and
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suppliers to ensuring the success of the project. Our
subcontractor prequalification process is the first formal
process toward insuring these objectives are met. Overaa’s
website includes a subcontractor questionnaire to complete
and provide to back check and review their information and
supporting documentation in order to be considered to bid
on the project.
Overaa will focus on an aggressive procurement process
and encourage submittal of voluntary alternates. Leveraging
our 110 years within the Bay Area, the prequalification
process will take into account the nature of each of the
phases to ensure the appropriate trade or subcontractor
will meet the expected project requirements for safety,
performance, capability, and experience.

Development of Subcontractor List
Once the subcontractors have submitted a Prequalification
Statement, a summary of responses, categorized by trade,
will be reviewed by John Schulte, project manager and
Vinson Heine, project executive. The prequalified suppliers
will be evaluated on the following key elements:
 Safety record & program including EMR, TRIR, and
DART for the last three years
 Capabilities
 New building experience
 Past performance
 Understanding of the work through past experience
 Ability to develop Voluntary Alternates
 Claims history Financial strength & bonding capability
 Current workload, capacity, and competitive nature
 Local participation
.
Subcontractor Pricing
Overaa will have an aggressive call out process to ensure
maximum participation from the sub list. We will field
all subcontractors’ questions to get into bid RFIs. We will
capture all options from the market for value engineering
ideas and present all options for review. We will outline
scopes of each trade in a detailed instructions to bidders
to eliminate potential double coverage of items, price out
options in different scenarios between the trade disciplines,
and ensure proper coverage for comparison.

Overaa
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With this market it can be difficult to get tight pricing and
good coverage. We will reach out and touch people in a
wider geography from many different specialties since
Overaa is diverse in the work that we do. We will reach
out to the local community too, so that local participation
in this community project can be maximized both from
workers and companies. We will competitively price our
self-perform work against the market so that you can be
ensured you are getting the best pricing. Other advantages
of our self-perform work is driving the schedule with
concrete pours at the front to set the pace of the project,
not searching for man power in the heated market, and
supplementing subcontractor labor where needed to
maintain schedule and work flow.

Construction Management
Lean Construction Services
Our proven plan for execution of Construction Phase
Services uses many lean principles, here are just several
examples:
1. Trade Management/Work Plan: Good trade
management requires a lean approach to logistical planning
to evaluate, assess the movement of people, material and
equipment within designated areas. Throughout the life
cycle of the project, we will use our logistics plan as a living
document to display high traffic areas, delivery methods,
parking, laydown areas, Subcontractor trailers, toilets,
etc. It will be a means of communication that requires
team input. Our team is committed to maintaining a safe,
clean, orderly, and organized jobsite at all times. Within
the neighborhood community, we will work with the
Town of Atherton and mack5 to identify the appropriate
construction entrance and traffic flow during demolition,
excavation and off-haul to best minimize traffic impacts and
noise.
2. Project Management Approach: From bid solicitation
phase to final warranty completion, our team will actively
manage the work. Submittals and quality of work will be
checked throughout the project. It is our responsibility to
get the best performance from the subcontractors and we
commit to doing so on your project. We will focus to serve
the Client throughout the entire process.

Town of Atherton
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3. Quality of Proposed Approach to Accomplish Work
Scope will include the following:
• Subcontractor Coordination - Overaa will administer
and coordinate on a daily basis all trade contractors.
We will enforce strict performance, scheduling, and
notice requirements. We will document the progress
and costs of the project. We will proactively, report
on potential schedule impacts and recommend
schedule solutions. Overaa will take responsibility
for the performance of our subcontractors and we
will completely manage their efforts. From the bid
solicitation phase to final warranty completion, our
Quality Control Manager and onsite superintendent
actively manage the work. Submittals and quality of
work are checked throughout the project. It is our
responsibility to get the best job possible from the
subcontractors and we commit to doing so on your
project.
• Testing and Inspections - Overaa will work with the
Town of Atherton and its agents, inspectors, and
employees to provide timely notice and access to all
work when it is ready to be inspected.

06 Project Plan

schedule. The Scheduler and project team will develop an
effective “completion schedule” in the last 90 to 120 days
of the project during project closeout to include warranties,
certifications, and as-built documents.
Commission & Educate
Once all systems have been installed, we begin the process
of empowering your facilities and maintenance team
members of these specialized tools. We believe that just
providing you with the tools isn’t enough. Specialists will
spend about a week refining all the systems to meet your
needs and invest in training your teams how to use the
tools to their fullest.

Overaa will provide quality assurance testing for
most scopes of work, including, but not limited to,
the following: earthwork; concrete testing; concrete
mix design; reinforcing steel; masonry; structural
steel; metal decking asphaltic concrete paving;
waterproofing. The Quality Assurance Manager will
prepare a sequentially number of tests and inspections.
It will include: the request for inspection, date test was
conducted, description of work performed, applicable
drawing or specification reference section, date
test results were transmitted to Town of Atherton’s
representative, identification of testing agency
or special inspector. This log will be updated and
maintained on site and appropriately distributed.
4. Commissioning and Project Close-Out Phases - Key
dates will be reviewed and included in the commissioning
schedule and closeout procedures. Prior to subcontractors
beginning their work we will meet with them to review
their work, study their submittals, and understand the
relationship their work has with other activities and the

Overaa
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07 Construction Phasing Plan

M. Construction Phasing Plan
1. Phase One: During this phase, Overaa will prepare the
first bid package. Subcontracts will be written, we will
begin the procurement of material, items with long lead
times and start negotiations with key subcontractors. Work
of this phase shall commence immediately after award
of the contract. After the Notice to Proceed and directly
after the first buyout, we will issue the second bid package
which will include interior finishes, mechanical, electrical,
and plumbing trades. Negotiations with the Town and
subcontractors will further define the project schedule.
2. Phase Two: Phase 2 will consist of all construction
activities. Work of this phase is TBD based on the
negotiations with the Town and subcontractors selected,
and finalizing the project schedule. Foundation work will
overlap the walls and structure of the City Hall which we
believe will save time on the schedule. The construction will
be substantially complete and ready for occupancy by Fall
2019 in time for the FFE installation.
3. Phase Three: The remaining Work shall be substantially
complete and ready for occupancy at time of Substantial
Completion for the Work in Spring 2020.

Overaa
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08 Design Development Cost
Estimate

N. Feedback on the cost items in the February
14, 2017 100% Design Development Cost
Estimates Prepared by Mack 5
Overaa has reviewed the 100% Design Development Cost
Estimate dated on the February 14, 2017. The cost estimate
is appropriate for the Atherton Town Center Project,
however the market will determine the project estimate in
2018.

Overaa
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10 Site Logistics

Preliminary Site Logistics Plan

LEGEND
Construction Fence
(2,600 LF Fence with Fabric)
Construction parking
Temporary Toilets with Wash
Stations
Construction Trailer
Access to Entry (24' Gates)
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Q. QUALITY CONTROL
Quality Control Philosophy
Overaa strives to give our clients the best products and
services possible, and it is no accident that we consistently
accomplish this. Overaa believes that quality assurance
and quality control are the keys to delivering great
projects. Through outstanding craftsmanship, creative
solutions, collaboration with all project stakeholders,
and coordination with trades who possess the necessary
expertise and skill sets for the project, Overaa is proud to
consistently exceed clients’ expectations. Overaa uses a
number of different tools and methods to ensure that the
quality of work is in accordance with the requirements
of the California Building Code and Contract Documents.
These include, but are not limited to, the following:
a Quality Control Manager; a Testing, Inspection and
Observation (TIO) Program; constant subcontractor
coordination; daily reports of work performed; testing and
inspection, including any notifications that need to made
prior to inspection and a log tracking all inspections.

Quality Control Manager
Overaa will assign Gary Gibson as the Quality Control
Manager for this project. The Quality Control Manager
will be responsible for developing a Testing, Inspection
and Observation (TIO) Program. He will schedule required
tests and inspections, and report all tests and inspections
necessary to ensure the quality of work is in accordance
with all California Building Codes, Town of Atherton
requirements, and contract documents. We will attend all
essential meetings, including Weekly Construction Progress
Meetings, Pre-Installation Meetings, Commissioning
Meetings, and any other meeting to ensure high quality
of work. He will fully implement the Quality Control Plan
with the Town’s Inspector and Town’s Material Testing and
Inspection.

11 Quality Control

worked out before work. This helps ensure that conflicts in
above ceiling spaces with MEP, framing and structure are
resolved before they occur.

Testing, Inspection and Observation (TIO)
Program
The Testing, Inspection and Observation (TIO) Program will
be developed and reviewed for approval prior to start of
construction. The plan will, at a minimum, include:
• Purpose and Overview
• QA/QC Management Organization
• Quality Assurance Quality Control Plan
• Procurement Control
• Document Control System, including logs, indexing and
documentation of reports
• Submittal Control System, including reporting and test
result distribution
• Inspections and Testing Procedures, including
instructions for performing required tests and
inspections.
• Control of Daily Activity
• Controls of Special Processes
• Control of Measuring and Test Equipment, including
frequency of testing or inspection.
• Material Handling and Storage, including methods
for identification, storage, and handling of raw and
fabricated material, and methods to protect the
material from damage, deterioration, or loss.
• Control of Non-Conforming Items, including accept/
reject criteria for each inspection activity and
procedures for providing identification and control of
unsatisfactory or non-conforming items, notification
procedures, and corrective action recommendations.

For quality control throughout the project, we hold
individual meetings with subcontractors prior to the start
of their work, this sets a good start for each trade to
meet project expectations the first time. We also hold key
coordination meetings. This helps ensure flashing details
between window walls, building skins, roofing are all

Overaa
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R. SAFETY RECORD
At Overaa, we believe that our safety program
demonstrates our commitment to the safety and health
of our employees. Based on this commitment and our
extensive proven safety track record, we will be responsible
for managing and implementing a Safety Program for this
project.
Please see our safety record for the past 10 years below:
Safety Record
Experience

Fatalities

(EMR)

Total
Recordable
Incident Rate (TRIR)

2016

0.63

0.90

0

2015

0.69

1.09

0

2014

0.65

1.13

0

2013

0.82

1.34

0

2012

0.76

0.30

0

2011

0.77

0.61

0

2010

0.82

1.04

0

2009

0.97

0.96

0

2008

0.91

0.78

0

2007

0.83

1.99

0

Year

Modification Rate

INDUSTRY AVERAGE
OVERAA

in the prestigious Cal/ OSHA Voluntary Protection
Program (VPP) for non-fixed sites. Following up on this, in
September of 2010, again after an extensive review of our
program, we were re-approved for a second consecutive
three-year term.
This program means that Cal/OSHA does not need to send
out inspectors to police our jobsites, but entrusts Overaa
to monitor our own work practices. This results in project
efficiencies in terms of cost, schedule and a dedication
to a safe work environment. This is a tremendous
accomplishment considering how much work Overaa
self-performs each year. As the second largest craft labor
employer in Northern California, it is not unusual for
Overaa to self-perform in excess of 100,000 manhours of
work on a single significant project or to self-perform as
much as 700,000 manhours company-wide over the course
of a year.
Rather than a punitive enforcement approach, this program
is designed to be both positive and collaborative by using
the best practices of both Overaa and Cal/OSHA. As a
VPP contractor, Overaa’s work sites are exempt from Cal/
OSHA programmed inspections. Cal/OSHA is freed to focus
its programmed inspection efforts at other work sites as
we are held to the higher standard of self-policing and
maintaining our safety and health programs.
Cal OSHA has a new formatted program that recognizes
safety and health systems that effectively prevent and
control occupational hazards. Cal OSHA/VPP-C emphasizes
the importance of site-specific occupational safety and
health programs and encourages their improvement.
The Division provides recognition to those sites whose
programs have achieved occupational safety and health
excellence. Our Sacramento Water Treatment Plants
projects was newly recognized as a Cal/OSHA VPP – C Site
on April 23, 2015. This is one of thirty-one VPP-C project
sites in California.

On-site Safety Program
Voluntary Protection Program-Construction (CAL/
VPP-C)

One thing that sets Overaa apart, in June of 2007, after a
rigorous top to bottom review of our entire safety program,
we were invited by Cal/OSHA to be the 11th participant

Overaa

 Safety training for project management,
superintendents, foremen, and craft personnel is
provided on site and at headquarters training facilities
by our safety personnel or outside experts. (Also
available in Spanish) Overaa has five full-time safety
coordinators.

Town of Atherton 26

Statement of Qualifications for Construction Services
for the Atherton Town Center Project

 The superintendent leads weekly on-site safety
meetings. We continue to improve them by
submitting “Safety Flashes” Concerning past injuries
and establish “Root Cause Analysis.”
 Upon hiring, our employees receive safety orientation
and information regarding Hazard Communications
Program.
 Overaa holds site-specific safety planning and
coordination meetings prior to the start of work
 Topics are tailored to Cal/OSHA regulations, job site
task, client requirements and related tasks.
 Overaa has a written Injury and Illness Prevention
 Program (IIPP) that meets or exceeds CAL/OSHA
requirements.
 All superintendents and foremen are empowered
and authorized to enforce our safety policy and
procedures.

Specialty Training
 130 personnel certified OSHA 30
 80 refinery trained personnel (RSO/BATC/DSOP)

12 Safety Record

Safety Award & Incentive Program
We have learned that positive reinforcement through
incentives can play a big part in the success of our safety
program. Safety performance is factored into every
superintendent’s project bonuses. In addition, our jobspecific incentive program is customized to fit the project
tasks and duration. We track results through regular
meetings; foremen are held accountable for each incident
at the jobsite. Prizes and team building incentives include
 T-shirts, cash, gift certificates and gifts are regularly
awarded.
 Team building events are used to celebrate job safety
 Diamond belt buckles are awarded annually at
Overaa’s company picnic to those working more than
1500 man-hours without an injury.
 Each employee receives monthly rewards for working
safely.
 Safety performance is a consideration in project
bonuses.

Pre-task Safety Planning
Prior to beginning any new task, the Overaa crew and
subcontractors meet with our superintendent and safety
officer to analyze task-specific safety risks and operational
procedures. This meeting is led and owned by our
superintendent, and is periodically reviewed.

Tailgate Meetings
Superintendents hold weekly on-site safety meetings that
will include all site staff and subcontractors where they
will target upcoming tasks, and associated procedures to
ensure safe work practices.

Overaa
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T. Current Workload and Forecast
Overaa’s current backlog for 2017 is currently at
$337,000,000. This will have not have any bearing or
impact to this project. We will schedule activities to ensure
that there is no impact or delay to the scheduled activities
of the Atherton Town Center project.
Overaa Construction has a depth of craft labor resources.
Overaa has a full time available crew of over 250 skilled
craftsmen which will be extremely important for staffing
the project at peak times in construction activity. Overaa is
one of the largest construction employers in the Bay Area
and has the depth of resources to provide a dynamic work
force. Our large pool of skilled labor will be key to ensuring
on time completion, hitting project milestones. Our team
is immediately available to dive into the project and begin
the preconstruction effort. We are ready to mobilize
immediately after award of the project.
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Vinson Heine, LEED AP, BD+C, DBIA
Project Executive

Vinson Heine has more than 25 years of experience in the construction industry
delivering quality projects and developing long term client relationships. Vinson has
a special interest for developing high-achieving teams to deliver fast-paced, highly
technical projects for the commercial, education, and transportation industries. His
depth of experience includes partnership development, project management, business
development, preconstruction, estimating, and field operations. He is proficient in
utilizing Viewpoint project management software and CPM Scheduling software.
Currently, Vinson leads the commercial and transportation market sector group at
Overaa, providing quality assurance and quality control, tracking budget and schedules on
projects, seeking constant input from the client during preconstruction and construction
services for client review.

Project Experience
San Jose Dr. Martin Luther King, Jr. Library, San Jose State,
San Jose, CA*
Vinson served as assistant project manager on the 480,000 SF
library facility to serve the City of San Jose and San Jose State
University. It is the largest combined city/university library in
the nation. Cost: $130M
CM/GC, SFO Fire House #3 & South Field Checkpoint
Relocation, San Francisco, CA
Vinson served as project executive for the project which
consists of the construction of the new Fire House #3 under
SFO’s Terminal 1 renovation and expansion masterplan.
The completed facility consists of a Five-Bay Apparatus
Garage with four-fold electric doors for faster response time,
administration office and firefighter house. Construction
included working adjacent to active taxiways within the South
Field area. The project will seek LEED Gold certification.
Cost: $32M
Evergreen College, Automotive Technology Building, Lease/
Leaseback, San Jose, CA
Vinson served as project executive for the LEED Platinum,
lease/leaseback project which included preconstruction and
construction services for the Automotive Technology Building.
The 39,251 SF project consists of thirty automotive bays with
lifts, specialty equipment, machine shops, tool room, engine
cleaning room, fuel and electrical lab, and smog testing. The
project also includes two lecture rooms and ten individual
offices. Cost: $13.7M
FLEXLAB, Facility for Low Energy eXperiments and Renovation
Improvements to Building 90, Berkeley, CA
Vinson served as project executive for the FLEXLAB, a 9,000

Overaa
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B.S., Civil Engineering,
Washington State University,
Pullman, WA
B.A., Business Management,
Spokane Falls College & Eastern
Washington University,
Cheney, WA
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4
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25

SF, net-zero annual energy-use building, the most advanced
heavily-instrumented facility for developing and validating
the performance of new energy-efficient building controls
and technologies in the United States. The research buildings
consist of a cluster of building technologies integration test
beds, each approximately 600-1,200 SF on the highly secure
campus. The scope of work also includes retrofitting Building
90 which consists of renovation improvements to the 1st Floor
and 4th floors of the building. Cost: $11M
Veteran Affairs, Emergency Preparedness/Response Center
and Parking Structure, San Francisco, CA
Vinson served as project executive for the new cast-in-place,
150,300 SF, 373 stall, four-level essential facility parking
structure with an emergency operations center and storage
space. The parking structure is constructed adjacent to the
San Francisco VA medical center (SFVAMC). In the southwest
corner of the parking garage, an emergency response space
of approximately 5,500 SF is constructed and consists of
administration offices, open meeting spaces and a storage
space. Cost: $8M
CM/GC, Washington State University Student Recreation
Center, Pullman, WA*
Vinson was a project engineer and superintendent for the CM/
GC, three-story, 160,000 SF multi-use recreation facility.
Cost: $42M
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Vinson Heine, LEED AP, BD+C, DBIA
Project Executive

CM/GC, SFO South Field Tenant Relocation Project, San
Francisco, CA
Vinson served as project executive for the project which
consists of tenant improvements and new construction
services for the West Field and North Field Cargo buildings
including Ground Service Equipment (GSE), maintenance,
office, and client service spaces to relocate Airport
Commission leasing tenants, such as Third Party Airline Service
providers. The project will include the building preparation
and relocation coordination of all affected tenants in the South
Field area. The project encompasses tenant improvements to
the Building 606 and 730, and the complete demolition and
construction of Building 624. Cost: $16.5M
Design/Assist, Oak Street Parking Facility, Roseville, CA
Vinson is serving as project executive for the construction of
the design/assist, seven-story, 150,640 SF concrete parking
structure. The parking structure will include 432 stalls and will
provide public parking in the congested downtown Roseville
area, located behind the Roseville theater and Oak Street.
The project also includes ancillary public improvements which
include a pedestrian ramp, sidewalk, landscaping, and lighting.
Cost: $12.5M
Signature Flight, SFO Administrative Building and Hangar,
San Francisco, CA
Vinson served as project executive for the new private
Signature Support facility and administration building which
is comprised of a 25,000 SF hangar and is also supported by
2,600 SF of office space and meeting rooms, with a parking lot
to accommodate 70 vehicles. The project also include utilities,
landscaping, site development, stormwater management, and
a 70 stall parking lot. Cost: $9.4M

(continued)

San Jose Norman Y. Mineta International Airport,
San Jose, CA*
Vinson served as superintendent for this CM at Risk, 240,000
SF, two-level, three-phase multi-prime project at the North/
South Concourse Terminal. Cost: $275M
UCSF Mission Bay, Biology and Genetics Laboratory,
San Francisco, CA*
Vinson served as a superintendent for the GMP, 165,000 SF,
human genetics laboratory building. Cost: $68M
University of California, Hastings College of Law Mixed-Use
Project, San Francisco, CA*
Vinson served as senior project manager for the lump sum,
seven-story, 393 stall, 157,000 SF cast-in-place parking
structure and a 10,000 SF retail space. Cost: $20M
North Gate Mall Renovation, San Rafael, CA*
Vinson served as a senior project manager for the GMP,
180,000 SF retail mall renovation. Cost: $35M
Design/Build, Vietnam Town Mixed-Use Parking Structure,
San Jose, CA
Vinson is serving as project executive and preconstruction
manager for the new four-story, 167,000 SF, 517 stall castin-place mixed-use parking structure. The garage phase is a
part of a new retail development project. The scope includes
65 short term and 65 long term bicycle parking for the retail
center. Cost: $11.8M

Design/Build, Serramonte Center Parking Structure,
Daly City, CA
Vinson is serving as project executive for the design/build
parking structure at the Serramonte Mall in Daly City.
Currently the project is a cast-in-place parking structure with
four and a half level, 1,372 stalls, and 457,000 SF. The project
includes an aggressive schedule and coordination process
with multiple stakeholders for the construction to start soon.
Overaa will be providing utility relocation and site preparation
as well. Cost: $24.5M

*Denotes previous firm
Overaa
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John Schulte, LEED AP, CISEC QSP
Project Manager

John has over 20 years of construction experience. As project manager, he is responsible
for subcontractor coordination, budget analysis and control, forecasting, change order
management, shop drawing coordination, constructability analysis, writing and review of
contracts, bid preparation and estimating, and acquisition of permits. John is a California
Licensed Contractor, Qualified Storm water Practitioner QSP, and LEED accredited
professional.
John is experienced in team leadership, project scheduling, subcontracting, submittals,
subcontractor coordination, client quality assurance and quality control, material and
labor cost estimating, project accounting, and closeout procedures. He is client-oriented,
schedule-driven, and skilled at managing subcontractor trades.
Project Experience
Design/Build, SLAC, Stanford Linear Accelerator Support
Building 052, Menlo Park, CA
John served as project manager for the support building
which provides scientists from around the world enhanced
collaboration opportunities in the new conference and office
facility with WRNS Studio. The LEED Gold certified, 64,000 SF,
three-story office building houses the campus’ control room
two chiller plants; one to use for back-up for the multiple
accelerators on campus. Key features include a central
stairwell and rooftop square of laminated-glass skylights that
allow natural light to stream into the building. This design/
build project underwent a thorough design document
review. The team looked at opportunities to accelerate the
design phase and construction start date. We integrated
BIM modeling software to provide real time feedback to
programming and design options to streamline the schedule.
The project was completed within an aggressive 21 month
phased schedule. Cost: $33M
Las Positas College Center for the Arts, Livermore, CA
John served as assistant project manager for the 70,000
SF three-story, LEED Silver facility. It contains a 500 seat
theater, a 150 seat black box theater and a 1,500 seat outdoor
amphitheater. The main audience chamber/stage is complete
with a tension grid, catwalks, and grid iron deck. The stateof-the-art theater has theatrical lighting and sound systems,
lighting and sound control booth, mechanical and technical
galleries, side galleries, an orchestra pit and sound reflectors.
It includes a 30,000 pound theatrical rigging system, a 80’ fly
loft, orchestra towers, trap doors, speaker arrays and variable
platforms. Construction included 19 miles of A/V wiring
and 9 miles of theatrical lighting control wiring. The facility
also includes a state of the art recording studio, classrooms,

Overaa
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Denver, CO
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California State University,
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offices, costume shop with garment carousels, fully equipped
scene shop, piano and theory labs, rehearsal rooms and
a gallery. Overaa utilized BIM modeling to coordinate the
technical aspects of construction and specialty trade partners.
Cost:$39.2M
Oakland Zoo California Trail Expansion, Oakland, CA
John is serving as project manager for the new animal
exploration expansion project, a 20 acre site that consists
of animal enclosures, an interpretive overlook, a California
Interpretive Center, restaurant, a camping area with platform
tents for overnight experiences, and a children’s play and
learn area. The project will also include large enclosures that
support natural habitats, for the gray wolf, grizzly bear, black
bear, mountain lion,bison, tule elk, bald eagle, and California
condor. Cost: $36.3M
Aragon High School Theatre, San Mateo, CA
John served as project manager for the construction of
the new 23,000 SF theater building and adjacent site work
improvements. The theater includes a theatrical fly loft,
state of the art theatrical lighting and sound systems with an
orchestra pit and sound reflectors. The audience chamber
includes 615 seats with upper balcony seating. The building
also contains classrooms, offices, lobbies, restrooms,
concession stands and extensive site improvements including
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John Schulte, LEED AP, CISEC QSP
Project Manager

concrete plaza and loading gates and ramp. Cost: 12.7M
Sandia Building C905, Administration and Laboratory Building
Renovations, Livermore, CA
John served as project manager for the seismic improvement
and interior renovations project for the two-story, 38,000 SF
occupied office building. The project consisted of furnishing
and installing new exterior concrete buttresses, steal beams,
and foundations to upgrade the building structure. In
addition, Overaa installed new interior shotcrete buttresses
and foundations upgrade for the building structure, and the
installation of additional steel framing to the existing steel
frame. Additional seismic work includes seismically bracing
MEP systems with expansion loops, new interior shotcrete
walls, and a complete tenant improvement build-out with new
skylights, cubicles, railings, access flooring. Cost: $5.3M
Sandia Building 965 Addition, Livermore, CA
John served as project manager for the 800 SF metal building
addition on to existing Building 965, also including several
exterior pads with canopies, one for an enclosed fireproof
exterior gas cylinders and manifold. Work includes girt
framing, metal wall panels, overhead cable trays, compressed
process piping, epoxy concrete flooring, new fire sprinkler,
electrical, and new foundation.
Sandia Building 910 Remodel, Livermore, CA
John served as project manager for the conversion of a 30,000
SF, 3rd floor lab into new office space and lab area, removal
and reinstallation of a large metal panel shield room work
experiment space in the basement to 3rd floor including
all utility hook-ups and basement build-out, rework of the
buildings existing HVAC systems including the reroute of
ductwork, mothball of several existing air-handler units, and
the installation of a new fan unit.
Tesoro Avon Wharf Control Building, Vallejo, CA
John served as project manager for the new control building
for the Avon Wharf Expansion. The building is a two-story,
steel frame, 2,000 SF control building. It contains a control
room, electrical room, kitchen, computer room, break room,
storage room, and three restrooms. The exterior features a
Rain Screen skin system. The building was built in Vallejo on
a temporary foundation. It was later lifted and set on a wharf
with a crawler crane then transported by barge to Martinez.

(continued)

Design/Build, Cliff Deck Galleria Parking Structure,
Roseville, CA
John served as project manager for this design/build precast
hybrid parking structure that includes five-level, 1,382 stalls,
for the retail mall site, Roseville Galleria. Overaa completed
this project with an extremely accelerated ten month
schedule. Overaa placed 30,000 SF of elevated concrete deck
per week. Cost: $27M
De La Salle High School, Concord,CA*
John served as project engineer for the site utility
improvements for the master plan of new class room
buildings. Work included demolition of the existing
maintenance buildings, PG&E electrical upgrades, a new
switch gear building, custom well equipment for irrigation of
the sports field, re-routing and upgrading site utilities for the
planed building foundations.
Berkeley Student Housing Project, Berkeley, CA
John served as project manager for the mixed-use internal
company development project in downtown Berkeley. The
new luxury apartment building includes twenty one apartment
units and 2,000 SF of commercial space on the ground level.
The project also features an elevated lift garage and rooftop
communal space. Cost: $7.4M
Design/Assist, UC Berkeley, Underhill Garage Field Resurface
Project, Berkeley, CA
John served as project manager for the renovation project
which includes the replacement of the existing field, changes
to the slope of the field, addition of more robust irrigation
and drainage, addition of a scoreboard and reconfiguration
of the interior spaces in the garage. The project also included
demolition of the above ground structure, reconfiguration of
the east and end of the complex, and build out of the occupied
spaces on the top floor. The project includes structural,
architectural, irrigation, drainage, plumbing, and mechanical
design and reconfiguration.

*Denotes previous firm
Overaa
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Dan Aitken
Superintendent

Dan Aitken has been with Overaa since 1984. Primarily, Dan supervises complex
structural projects with challenging schedules and budget constraints. He has an excellent
track record of handling aggressive schedules, fast track phasing, and multi-subcontractor
trade coordination.
In addition to construction supervision capabilities, Dan is experienced in material and
labor cost estimating, job scheduling, building code interpretation and requirements,
formal detailing and design, instrument surveying, and all phases of carpentry and
concrete work. Dan is also responsible for safety management on the jobsite and is
authorized to supervise and enforce compliance with our Safety Program.
Project Experience
Design/Build, UC Berkeley, Underhill Parking Facility and
Athletic Field, Berkeley, CA
Dan served as superintendent for this design/build project.
The site is an area with students housed in mid-rise university
dorms and private apartments. The garage fits seamlessly
into the neighborhood by uniquely incorporating two
separate identities in one facility: a 1,000-space, four-level
parking facility and at roof level — a recreation field. The
field is a visible social hub and a significant neighborhood
enhancement. 380,000 SF with two floors below the ground.
The project received 18 LEED credits and awarded Excellence
in Category II & V for the 2009 International Parking Awards,
the highest honors a parking structure can receive. Cost:$35M
Design/Build, University of California, Mission Bay 23B
Parking Structure, San Francisco, CA
Dan served as superintendent for this design/build hybrid
precast project which consists of 821 parking stalls on
nine levels. The precast structure with poured-in-place
concrete decks is pile-supported and has two elevators.
The structure includes DNA bar-code style glass cladding.
Overaa self-perfomed the vertical poured-in-place concrete
and foundations. This project was awarded Excellence in
Architecture by American Institute of Architects Chapter.
Cost: $15M
Foothill - De Anza Community College District, Flint Parking
Structure Repairs Preconstruction Services, Cupertino, CA
Dan is serving as superintendent for the seismic correction and
renovation of the existing 500,000 SF parking structure. The
structure is a post tensioned concrete structure, four-story,
1,800 stalls with an elevator core containing three elevators
and several stairways serving the facility. The scope of work
includes removing portions of the existing foundations,adding
enlarged foundations, shear walls and tie-beams. Includes a
complete recaulking,exterior paint,signage,striping,light fixture
Overaa
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replacement/upgrade, elevator controls/finishes upgrades,
wood handrail restoration and minimal site work. Cost:
$21.3M
Design/Build, BART, Pleasant Hill Parking Structure,
Pleasant Hill, CA
Dan served as superintendent for this design/build structure
that serves as many as 1,500 BART patrons. The structure
consists of 525,500 SF, 1,500 parking stalls, concrete structure,
one below grade and includes three elevators. The project is
based on principles of new urbanism community planning. It
integrates a highly complex network of vehicular, bicycle and
pedestrian circulation, existing site features, diverse street
sections and current building codes to reach a density level
that can sustain transit oriented live-work community. Cost:
$40M
Design/Build, Vietnam Town Mixed-Use Parking Structure,
San Jose, CA
Dan is served as superintendent for the new four-story,
167,000 SF, 517 stall cast-in-place mixed-use parking structure.
The garage phase is a part of a new retail development
project. The scope includes 65 short term and 65 long term
bicycle parking for the retail center. Cost: $11.8M
Design/Build, Cliff Deck Galleria Parking Structure,
Roseville, CA
Dan served as superintendent for this design-build precast
hybrid parking structure that includes five-level, 1,382 stalls,
parking structure for the retail mall site, Roseville Galleria.
Overaa completed this project with an extremely accelerated
ten-month schedule. We placed 30,000 SF of elevated
concrete deck per week. Cost: $27M
Town of Atherton
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Jose Duarte
Superintendent

Jose Duarte has been with Overaa since 2004. He began his career as a carpenter for
custom single family homes and progressed into the role of superintendent with Overaa
Construction. Primarily, Jose supervises complex civil projects and specializes in water
treatment projects.
He experienced in all phases of carpentry and concrete work, multi-subcontractor
trade coordination, material and labor cost estimating, job scheduling, building code
interpretation and requirements, formal detailing and design, and instrument surveying.
As superintendent, Jose will be responsible for safety management on the jobsite and is
authorized to supervise and enforce compliance with our Overaa's Safety Program.
Project Experience
Design/Build, 63rd Regional Support Command and Armed
Forces Reserve Center, Moffett Field, CA
Jose served as assistant superintendent for the project that
included a total of three buildings; Armed Reserve Center
(AFRC), Army Reserve Regional Readiness Sustainment
Command Headquarters (RRSC), and Fitness Center, a
combined 279,000 SF on the 30 acre site. The buildings
provide administrative, meeting, training space, physical
training space, equipment and outdoor physical activity
spaces. There is also a gymnasium and 225-seat theater. It
is located across the street from the NASA AMES Research
Center. BIM Modeling was used by our mechanical sub during
coordination of the above ceiling work. LEED strategies and
SPiRit Sustainable Design Best Practices were also specified,
receiving LEED Silver rating. Lean construction principals were
implemented on this project. Cost: $77M
Design/Assist, Alameda Theatre Restoration, Alameda, CA
Jose served as assistant superintendent for the negotiated
project which included the rehabilitation and renovation of
the, 35,000 SF historic theatre. The scope involved delicate
restoration of all lobby finishes, exterior blade and marquee,
refurbishing of original doors and architectural woodwork,
and remodeling the women’s restroom. An elegant chandelier
in the lobby with 180 etched glass panels was taken down,
cleaned, and restored or replaced. The project team also
painstakingly matched the existing historical carpet. The
theatre also boasts a new state-of-the-art sound system in
the main auditorium, new stadium seating (484 seats), and
concession area. Cost: $9.8M
Lynbrook High School Physical Education/Studio &
Modernization, Lease/Leaseback, San Jose, CA
Jose is serving as superintendent for the lease/leaseback
project which consists of the construction of a new 9,000 SF
field house and a complete interior renovation, installation of
a new roof and exterior doors to existing restrooms. The field
Overaa
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house will contain a new physical education classroom, weight
and cardio room, dance and fitness room and additional
support spaces. Cost: $7M
1951 Coffee Company, Berkeley, CA
Jose served as superintendent for the tenant improvement
project which consisted of converting an existing 1,200 SF
office space to a new coffee lounge, cafe, and gathering
space. The project includes modifications to the mechanical,
electrical, plumbing, and fire protection systems, casework,
finishes and the installation of specialty equipment.
Design/Build Vietnam Town Parking Structure, San Jose, CA
Jose served as assistant superintendent for the new
four-story, 167,000 SF, 517 stall cast-in-place mixed-use
parking structure. The garage phase is a part of a new retail
development project. The scope includes 65 short term and 65
long term bicycle parking for the retail center. Cost: $11.8M
Sacramento Water Treatment Plants
Jose served as assistant superintendent for the project which
consists of work at two water treatment plants, the SRWTP
and the EAFWTP. SRWTP: The site required demolition
of existing structures, construction of new flocculation/
sedimentation basin, granular media filters, high service pump
station, mechanical dewatering facilities, electrical substation,
yard piping, pump drives at the SRWTP Intake FWW sludge
collection system, site improvements, and other work to
support the project. EAFWTP: At this site, the project required
the construction of mechanical dewatering facilities, FWW
sludge collection system, yard piping, and site improvements.
The construction of the new pump station at SRWTP is
particularly unique, as it involves the installation of an 84"
influent pipe located more than 25 feet below the Sacramento
River water table and up to 40 feet underground. Cost: $120M
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Bryan Dissman
Estimator

Bryan Dissman has been involved in the construction industry since 1987, primarily
performing carpentry work for residential firms in the Los Angeles and San Diego areas
during the summers of 1987 through 1991. He joined Overaa in 1998 after earning a BS in
Construction Management from Cal Poly, San Luis Obispo.
Bryan’s love of estimating relies on his vast experience budgeting and applying historical
data to acquiring of new work. Additionally, his duties include bidding, subcontractor
solicitation, constructability analysis, schedule analysis, quantity take-off, material and labor
unit pricing, and project management. Bryan was estimator on the Moraga Country Club,
Lafayette Library, Saint Mary’s College Recreation Center, John Swett High School and other
projects.

Project Experience
Lafayette Library and Community Center, Lafayette, CA
Bryan served as estimator for the construction of the new
three-level, 41,000 SF stone and wood structure, built in
contemporary Bay Area craftsman style. The facility includes
a technology lab, art and science discovery center, cafe, art
gallery, meeting room, serving kitchen, community hall,
outdoor amphitheater, and the City's Emergency Operations
Center. $33M
Orinda Library and Auditorium, Orinda, CA
Bryan served as estimator for the new 32,000 SF steel-framed
library facility, with a concrete underground parking structure
(8,405 SF) and extensive sitework. The entrance to the library
is hidden by a dramatic waterfall. The fountain and landscape
walls have an imported Golden Granite veneer. The beautiful
library has many architectural features. It also includes: library
book shelving; auditorium sound and theatrical intercom
systems; projection screens and other A/V equipment; kitchen
equipment (2 kitchens included); aluminum entrances and
storefronts, swinging automatic entrance doors, decorative
glass, special decorative tile. A full auditorium with seating and
acoustical consideration throughout. $10.2M
Unity Park, Richmond, CA
Bryan served as estimator for the Unity Park project with
mack5. The large community park will span several city blocks.
Overaa is coordinating with key partners to ensure that the
construction costs stays on budget with the development of
design .We are collaborating with the 17 community groups
contributing their project ideas into design and have been
involved in aspects of design and construction. We are a team
member to help facilitate community involvement in the
specific components that the community and City desire. This
community park project will provide a much more useable and
aesthetically pleasing space for the community.
Overaa
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Oakland Zoo California Trail, Oakland, CA
Bryan served as estimator for the 20 acre site for the new
animal exploration expansion project that encompasses animal
enclosures, an interpretive overlook, a California Interpretive
Center, a camping area with platform tents for overnight
experiences, and a children’s play and learn area. The project
will consist of large enclosures that support natural habitats,
for the gray wolf, grizzly bear, black bear, mountain lion, bison,
tule elk, bald eagle, and California condor. Cost: $36.3M
Emerald Glen Aquatic Center, Dublin, CA
Bryan served as estimator for the construction of the new
boardwalk-style swimming facility and entertainment complex.
The 31,000 SF facility features an indoor pool for year-round
swimming lessons and exercise programs. Outdoors, the six
acre community park features a sports pool for competitive
swimming and water polo. Waterpark elements include water
slides and a splash pool with a beach entry and spray features.
The project provides a 2,000 seat amphitheater, additional
parking and a plaza with public art. Cost: $34M
Design/Assist, St. Mary’s College New Recreation Center,
Moraga, CA
Bryan served as estimator for the new 64,000 SF recreation
center, in which Overaa is provided both preconstruction
and construction services. The facility includes three full size
sports courts, collegiate level pool complex, a rock climbing
wall, fitness rooms, men and women locker rooms, conference
rooms, multipurpose room and lobby. Cost: $19.4M
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Steve Davies
Scheduler

Steve joined Overaa in 2011 and brings more than 25 years of experience in construction.
He started in cost, schedule and field engineering, advancing as a project engineer
to handling multiple projects as a scheduler coordinator. Steve specializes in critical
path method (CPM) scheduling and is experienced preparing complex construction
schedules. As a scheduler, Steve oversees multiple projects concurrently with project
delivery projections, using the schedule as a communication tool to deliver project status
to project stakeholders and provides regular schedule updates to ensure project stays
on time.. One of Overaa’s high profile project’s, Design/Build, Willie L. Brown Middle
School, is a project that involved Steve’s scheduling tools and expertise to demonstrate
project delivery process and timeliness. He is proficient in scheduling software including
Primavera Project Planner 6, Primavera Contract Management, MS Office 2010, MS
Project, Adobe Acrobat Publishing, Sybase Infomaker.

Project Experience
Design/Build, SLAC, Stanford Linear Accelerator Support
Building 052, Menlo Park, CA
Steve served as estimator for the support building which
provides scientists from around the world enhanced
collaboration opportunities in the new conference and office
facility with WRNS Studio. The LEED Gold certified, 64,000 SF,
three-story office building houses the campus’ control room
two chiller plants; one to use for back-up for the multiple
accelerators on campus. Key features include a central
stairwell and rooftop square of laminated-glass skylights that
allow natural light to stream into the building. This design/
build project underwent a thorough design document
review. The team looked at opportunities to accelerate the
design phase and construction start date. We integrated
BIM modeling software to provide real time feedback to
programming and design options to streamline the schedule.
The project was completed within an aggressive 21 month
phased schedule. Cost: $33M
Design/Build, New Campus, Willie L. Brown, Jr. Middle
School, San Francisco, CA
Steve served as scheduler for the for the new design and
construction project consisting of approximately 88,500 SF
within two new structures with WRNS Studio. The buildings
include a new three-level building containing specialized STEM
classrooms, classrooms, administration, wellness center, multipurpose room/auditorium, library, kitchen and associated
support spaces and facilities. The second building is a new
two-level building containing classrooms, gymnasium, locker
rooms, computer/science labs and associated support spaces.
This is an “Exceptional” CHPS project with DSA coordination.
The project received the DBIA 2017 Western Region Pacific
Distinction Award. Cost: $47.8M

Overaa

Education
B.S., Construction Management,
California State University,
Chico, CA
Years with Firm
6
Years of Experience
25

Design/Build, Army Reserve Center and Maintenance Shop
Building, Concord, CA
Steve served as scheduler for the design/build Army Corps
of Engineers project. The project encompassed scheduling
phases for the new 140,000 SF new facility. The breakdown
includes 64,000 SF of the army Reserve Center, 9,500 SF
of Organizational Maintenance Shop (OMS), and 4,000 SF
unheated storage building, parking lots and installation of
supporting utilities. This LEED Gold project with sustainable
design focuses on reducing site disturbance, management
stormwater, maximizing vegetated space and provided
means for alternative transportation. Building siting, exterior
envelope construction, air infiltration, water efficiency
plumbing fixtures, HVAC system selection and electrical
system efficiency measures are integrated to provide a project
exceeding the required 40% energy usage reduction.
Cost: $24M
New Campus, Edna Maguire Elementary School,
Lease/Leaseback, Mill Valley, CA
Steve served as scheduler for the lease/leaseback elementary
school, a two phase project that includes demolition of the
existing elementary school campus and building a new Edna
Maguire Elementary School. Phase I included the set up of
portables for interim housing. Phase II included Construction
of a new 73,000 SF elementary school and 11 acres of new site
work and playground. This is a DSA coordinated project.
Cost: $32.1M
Design/Build, College of Alameda Center for Liberal Arts,
Alameda, CA
Steve is serving as scheduler for the construction of the new
Center for Liberals Arts. The new 56,000 SF building will
include classrooms, offices, humanities/arts laboratories, and
flexible learning spaces. The new facility will be designed to
attain LEED Silver certification with energy efficient smart
classrooms. DSA coordinated project. Cost: $31.5M
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Gary Gibson

Corporate Quality Control Manager
Gary started his career as a construction laborer while attending college and quickly
progressed to Director of Operations of a midsize general contractor and continues to use
his vast construction knowledge today to direct the quality of work on significant projects.
Gary has extensive experience in all phases of general construction including self-perform
concrete. He was General Superintendent on the largest parking structure in the nation
which claimed multiple industry awards, including AGC, ABC Project of the Year and a safety
record of no lost-time accidents with over one million self-perform man hours. Gary will
manage the Quality Control program and will administer it’s compliance throughout the
construction period of the Scotts Valley Middle School project.

Project Experience
Evergreen Valley College, Automotive Technology Building,
Lease/Leaseback, San Jose, CA
Gary served as quality control manager for the construction
of the 39,250 GSF, lease/leaseback, LEED Platinum high
performing auto-tech facility. The facility contains two small
lecture classrooms (approximately 1,500 SF/each), a medium
sized classroom accommodating up to 30 students, a large
lecture classroom for up to 60 students, thirty automobile bays
requiring specialty equipment such as lifts, utilities, exhaust
hoods, and upgraded mechanical systems. Specialty rooms
include: Tool room, engine machine shop, engine cleaning
room, fuel and electrical lab and smog testing, and seven
individual teacher offices, adjacent to a common work space.
Numerous storage areas are scattered throughout the facility
along with several small restrooms. Gary’s responsibilities
included coordinating with the project superintendent, to
ensure productivity goals were met. This is a DSA coordinated
project. Cost: $13.7M
Design/Build, Ohlone Community College District Parking
Structure, Fremont, CA
Gary served as quality control manager for the new design/
build parking structure for the Ohlone Community College
Campus. The project consists of collaborating with the
owner, design team, and consultants. The scope includes
demolition and building a new 300,000 SF, five-level, 900
stall parking structure. The project contributes to sustainable
goals including a net-zero energy consumption. This is a DSA
coordinated project. Cost: $22.5M
Design/Build, Serramonte Center Parking Structure,
Daly City, CA
Gary is serving as quality control manager for the design/build
parking structure at the Serramonte Mall in Daly City. Currently
the project is a cast-in-place parking structure with four and a
half level, 1,372 stalls, and 457,000 SF. The project includes an
aggressive schedule and coordination process with multiple
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stakeholders. Overaa will be providing utility relocation and
site preparation as well. Cost: $24.5M
Design/Assist, Sufism Reoriented Sanctuary,
Walnut Creek, CA
Gary served as quality control and productivity manager on
the 66,074 SF project which includes within its rotunda and
prayer hall a 20’ diameter oculus with skylight. One of the
medium domes features a 38’ tall bronze sculpture reaching
up from the lower level to the skylight above. The below
grade concourse level provides offices, classrooms, a kitchen,
gallery, art storage and music studios to support art and
cultural programs. Contemplative gardens surround and top
the structure on the three-acre site. Gary’s responsibilities
included scheduling, subcontractor coordination and
productivity management and support. Cost: $15M
The Father’s House, Phase 1, Main Auditorium, Nursery &
Daycare Building, Vacaville, CA
Gary served as quality control and productivity manager for
the new multi-phase development for the Father’s House.
Services include a year of preconstruction on the 22 acre
development. The project was delivered in a series of phases.
Phase I encompasses a 30,000 SF concrete tilt up worship
center, a 14,000 SF wood framed nursery and daycare
building and significant site. Gary’s responsibilities included
coordinating with the superintendents onsite to ensure we
met or production goals and are in line with the work plan
and scheduling on the project. In addition to this, he also
prefabricated all formwork for the concrete tilt-up building
which was formed at our corporate yard and delivered to the
jobsite. Cost: $17.3M
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